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Neither our habits of thinking nor our ordinary ways of life
have undergone a profound disturbance The hackneyed phrase,
"Things will never again be the same after the war," has a
much more concrete and deeply felt meaning among the Euro-
pean peoples. Their minds are fully adjusted to the convic-
tion and expectation that these words will come true. In the
second place, the devastation, the loss of capital and of men,
the changes in individual relations, and the increase in the ac-
tivities of government have been much greater in Europe than
in the United States. Moreover, our superior natural advan-
tages and resources, the better industrial and social condition
of our working classes still constitute an obstacle to anything:
like revolutionary changes. It is significant that no social gioup
in America, not even among wage earners, has produced such
a fundamental and radical program of reconstruction as the
labor party of Great Britain.

A Practical and Moderate Program

No attempt will be made in these pages to formulate a
comprehensive scheme of reconstruction. Such an undertak-
ing would be a waste of time as regards immediate needs and
purposes, for no important group or section of the American
people is ready to consider a program of this magnitude. At-
tention will therefore be confined to those reforms that seem
to be desirable and also obtainable within a reasonable time,
and to a few general principles which should become a guide
to more distant developments. A statement thus circumscribed
will not merely present the objects that we wish to see attained,
but will also serve as an imperative call to action. It will keep
before our minds the necessity for translating our faith into
works. In the statements of immediate proposals we shall
start, wherever possible, from those governmental agencies in
operation during the war. These come before us with the
prestige of experience and should therefore receive first con-
sideration in any program that aims to be at once practical and
persuasive.

The first problem in the process of reconstruction is the
industrial replacement of the discharged soldiers and sailors.
The majority of these will undoubtedly return to their previous
occupations. However, a very large number of them will either
find their previous places closed to them or will be eager fcp